
Strategy Implementation Cycle - SIC

Context
The international "4 per 1000" Initiative 'Soils for Food Security and Climate' was launched in 2015 at the UNFCCC COP 21 in Paris. In 2020, it 
developed and adopted its strategic plan. It includes 24 objectives with clearly defined targets for 2030 and 2050, contributing to 6 goals to strengthen 
the different phases of the transformation continuum.

For each objective, a Task Force (TF) was established. The primary goal of the Task Forces is to develop a catalog of coordinated actions and 
projects that represent compelling investment opportunities, which will be brought to the attention of decision-makers and funders in the public and 
private sectors through the "4 per 1000" initiative.

To start the process, 126 task force experts participated in a systematic global consultation process in 2020 and 2021 to develop an implementation 
strategy for each objective. First, they specified the underlying problem of each objectiv, its consequences, and its causes. In the second step, they 
reached a consensus on the activities that need to be invested in, the obstacles that need to be overcome, and the critical success factors that need 
to be considered to achieve the objectives. The resulting strategy document serves as a global framework for coordinated actions and projects to 
achieve the "4 per 1000" vision for 2050: "Globally healthy and carbon-rich soils to combat climate change and end hunger."

From now on, task forces will focus on implementation. 

Purpose
The primary purpose of the Strategy Implementation Cycle (SIC) is to systematically assist Initiative partners in planning and searching for funds for 
projects and activities that contribute to the goals of the "4 per 1000" strategy. Under the leadership of Task Force Leaders (TFL) and Regional 
Representatives (TFRR), they will develop project ideas and work in project teams to forge alliances and partnerships for project development and 
facilitate access to funding.

The "4 per 1000" Executive Secretariat will support and monitor this process. Responsibility for the resulting actions and projects rests solely on 
implementing alliances and partnerships.

The secondary purpose of the Strategy Implementation Cycle (SIC) is to provide an overview of relevant ongoing activities and gaps to facilitate the 
coordination of investments by funding agencies and governments while demonstrating progress in implementing the strategy.

Process
Before the Strategy Implementation Cycle (SIC) starts, the Executive Secretariat will  to allow for decentralized Consolidate the Task Forces
management of activities.

The annual cycle includes six steps:

I. Stocktaking & Planning: Inventory current projects, activities and associated sponsors, analyze gaps and plan task force activities.

II. Ideation & Team Building: Develop project ideas and form project teams to address gaps. 

III. Project Conception: Develop concise project concepts of 2 to 3 pages using a standard template highlighting the project’s relevance to strategic 
objectives.

IV. Scouting for Funding: Present project concepts to decision makers, as investment opportunities, and to funding institutions to foster project 
teams to submit a full project proposal or to direct them to appropriate funding programs.

V. Securing Funding: Prepare and submit a complete project proposal following funder guidelines.

VI. Implementation: Project implementation

The Executive Secretariat  progress throughout the cycle.Supports & Monitors



Activities, actors, and responsibilities
Step # Activities Purpose / Description Output Executive 

Secretariat
STC Bureau Task Force 

Leader & 
Regional 
representative

Project 
Team 
leaders

Timing



Consolid
ate Task 
Forces 
(TF)

1 Call for 
joining Task 
Forces (TF)

The Executive Secretariat (ExSec) asks Task Force 
Members (TFM) to review their membership and 
encourages all other members to join them. When 
joining, partners indicate their preferred role (Task 
Force Leader (TFL); Task Force Regional 
Representative (TFRR); ordinary Task Force Member 
(TFM)) and provide information about their relevant 
expertise and experience. The STC will review which 
member will take on the Role of Scientific Advisor for 
which Task Force.

Conso
lidated
list of 
Task 
Force 
Memb
ers 
with a 
link to 
their 
perso
nal 
and 
organi
zation
al 
profile
s.
List of 
Task 
Force 
Leade
rs 
and 
Regio
nal 
Repre
sentati
ves 
aspira
nts

Adjust the 24 
Task Force 
registration 
forms
Prepare all 
the 
documents
Launch the 
call "4p1000 
Join our Task 

"Forces
Update the 
list of TF 
Members 
according to 
feedback (e.
g., A1-
Members)
Adjust the 
group 
settings of TF 
Members on 
the 
collaborative 
platform

Revi
ew 
whic
h 
me
mbe
r 
will 
take
on 
the 
Rol
e of 
Scie
ntifi
c 
Advi
sor 
for 
whic
h 
Tas
k 
Forc
e.

September 
2022

2 Nominate TF 
Leaders 
(TFL) and 
Regional 
Representativ
es (TFRR)

The ExSec will ask Task Force Leader candidates and 
TF Regional Representatives to

a) update their profiles,

b) list critical global and regional players, and

c) explain why they believe they are qualified for the 
role.

The ExSec will use the feedback to propose TFLs and 
TFRRs for each Task Force for approval by the Bureau.

Updat
ed 
profile
s of 
TFL 
and 
TFRR 
aspira
nts
Officia
l List 
of 
Task 
Force 
Leade
rs 
and 
Regio
nal 
Repre
sentati
ves
Overvi
ew of 
releva
nt 
region
al 
and 
global 
players

Prepare 
documents 
and forms
Launch call
Evaluate 
feedback
Elaborate on 
a list of 
people to be 
nominated
Publish the 
list of 
nominated 
TFLs and 
TFRRs
Adjust the 
group 
settings of 
TFL and 
TFRR on the 
collaborative 
platform

Valid
ate 
the 
list 
and 
offici
ally 
nomi
nate
d 
TFLs
and 
TFR
Rs

November 
2022
(after 
COP27)

3 1st Task 
Force 
Leaders 
Meeting

Task Force Leaders will be briefed regarding their roles 
and responsibilities and the structure and expected  
outcome of the SIC.

Agree
ment 
on 
the 
modali
ties 
for 
the 
mana
geme
nt of 
the 
SIC
Empo
wered
Task 
Force 
Leade
rs 
and 
Regio
nal 
Repre
sentati
ves
A 
tentati
ve 
agend
a for 
the 
TF 
meeti
ngs
List of 
expect
ed 
results

Present and 
discuss the 
SIC 
(procedure, 
outputs
/deliverables, 
modalities ...)
Propose an 
agenda for 
the TF 
Meetings
Share results 
with TF 
members
Publish SIC 
Strategy 
Implementatio
n Cycle
Provide 
templates to 
facilitate 
documentatio
n by Task 
Forces
Give impulse 
to individual 
meetings 
between TFL 
and TFRR
Present 
concept note 
template and 
tips/rules for 
project 
development

Valid
ation 
of 
SIC

Participate 
in the TFL 
Meeting
Elaborate 
on an action 
plan for 
subsequent 
activities 
with TFRR

December 
2022
(after 
COP27)

https://wiki.afris.org/display/4Action/4p1000+Join+our+Task+Forces
https://wiki.afris.org/display/4Action/4p1000+Join+our+Task+Forces
https://wiki.afris.org/display/4Action/4p1000+Join+our+Task+Forces
https://wiki.afris.org/display/4Action/4p1000+Join+our+Task+Forces
https://wiki.afris.org/display/4Action/4p1000+Join+our+Task+Forces
https://wiki.afris.org/display/4Action/4p1000+Join+our+Task+Forces
https://wiki.afris.org/pages/viewpage.action?pageId=106665541
https://wiki.afris.org/pages/viewpage.action?pageId=106665541


I. 
Stocktaki
ng & 
Planning

4 Planning of 
Task Force 
activities

The TFLs exchange and meet virtually with the TFRR 
to share the results of the TFL planning meeting (see 
activity 3) and review the implementation strategy and 
list of members.

Together, they draft a TF-specific action plan that 
includes (a) a brief description of the general approach 
explaining how the TF will be organized to achieve the 
2030 and 2050 targets, (b) a list of indicators, and an 
overview of the modalities for monitoring progress, and 
(c) a work plan for the first cycle indicating TFL and 
TFRR responsibilities for successful execution of 
subsequent activities.

Draft 
appro
ach 
for 
reachi
ng 
the 
objecti
ve
Propo
se a 
roadm
ap for 
reachi
ng 
the 
target
s 
2030 
and 
2050
Task 
Force 
specifi
c 
Action
Plan 
baseli
ne
List of 
indicat
ors 
for 
trackin
g 
progre
ss

Provide an 
action plan 
template on 
the wiki

Revi
ew 
the 
impl
eme
ntati
on 
strat
egy 
and 
prop
ose 
indi
cato
rs 
for 
trac
king
prog
ress

The TFL 
shares 
information 
with the 
TFRR and 
organizes a 
TF planning 
meeting
TFL & 
TFRR meet 
to develop a 
Task Force-
specific 
action plan
Elaborate 
on a list of 
appropriate 
indicators 
for 
monitoring 
progress

December 
2022

5 Inventory of 
project and 
sponsors

Based on the information resulting from activities 1 and 
2, the TFL and TFRR will exchange with their members 
to compile information on relevant past and ongoing 
activities (title, region, sponsor, ...).

Baseli
ne 
about 
releva
nt 
activiti
es 
and 
spons
ors 
(1st 
cycle)
Progr
ess 
report
s 
about 
releva
nt 
activiti
es 
and 
spons
ors 
(2nd 
cycle 
and 
followi
ng)

Provide a 
simple online 
form for 
creating a list 
with essential 
information 
about past 
and ongoing 
projects
/activities 
(name, 
owner, URL, 
supporting 
institution, ...)

Exchange 
with TF 
Members 
and compile 
information 
about 
ongoing 
activities 
and 
sponsors on 
the wiki

November 
2022 - 
January 
2023

II. 
Ideation 
& Team 
Building

6 Task Forces 
meeting(s)

The Task Forces hold one or more meetings to review 
the status (implementation strategy, list of past and 
ongoing projects, funding opportunities, ...), identify 
gaps, exchange project ideas, and form Project Teams.  
A single idea may lead to forming several Project 
Teams covering different regions or thematic areas that 
are part of concerted action. This might be an option for 
more significant actions requiring the support of multiple 
donors.

Repor
t(s) of 
the 
TF 
meeti
ng(s)
Gaps 
analys
is
List of 
projec
t 
ideas 
and 
corres
pondi
ng 
teams

Provide 
templates 
facilitating 
systematic 
reporting

Invite TF 
Members to 
join the 
meeting
Moderate 
the meeting
Present 
results of 
stocktaking 
& planning
Analise gaps
Discussion 
to gather 
project ideas
Formation 
of Project 
Teams
Prepare 
minutes of 
the meeting 
and share 
them with 
the ExSec

February to 
May 2023



III. 
Project 
Concepti
on

7 Project Team 
meeting

The Project Team meets to start completing the 4p1000 
 and to define an - Project Concept Note Template

action plan for the completion.
List of 
draft 
conce
pt 
notes
Action
plans 
for 
conce
pt 
note 
compl
etion
Meeti
ng 
reports

Provide a 
concept note 
template on 
the wiki for 
the various 
project teams 
and ensure 
correct 
permission 
settings
Provide a 
technical help 
desk to assist 
Project Teams
Follow up 
with TFL to 
monitor 
progress

Assist 
Project 
Team 
Leaders
If required, 
help find 
suitable 
partners to 
complete 
the Project 
Teams

Orga
nize 
Proje
ct 
Team
meeti
ngs
Start 
compl
eting 
the 4
p100
0 - 
Proje
ct 
Conc
ept 
Note 
Temp
late
Defin
e an 
action
plan 
for 
compl
etion

March to 
August 
2023

8 Complete 
project 
concept notes

Members of the Project Team complete the 4p1000 - 
Project Concept Note Template Compl

eted 
conce
pt 
notes

Check 
concept 
notes of 
different 
Task Forces 
and identify 
potential 
overlaps
/synergies 
and 
accordingly 
connect 
Project 
Teams

Coor
dinat
e 
compl
etion 
of 
proje
ct 
conce
pt 
notes
with 
proje
ct 
partn
ers

May to 
August 
2023

9 2nd Task 
Force 
Leaders 
Meeting

Evaluate progress and prepare a list of concept notes 
for the assessment by the STC and validation of the 
bureau

Batch 
of 
conce
pt 
notes
report 
on 
progre
ss

Organize the 
meeting
Elaborate on 
a meeting 
report

Report on 
progress 
(present list 
of concept 
notes and 
teams)

June to 
July 2023

IV. 
Scouting 
for 
funding

10 Assess the 
relevance of 
concept notes

Verify the relevance of the project for the Initiative's 
strategy and the quality and completeness of the 
concept note

Letter 
of 
suppo
rt for 
releva
nt 
and 
validat
ed 
conce
pt 
notes

Organize the 
assessment
Organize the 
validation
Issue letters 
of support to 
Project Team 
Leaders

Ass
ess 
the 
rele
van
ce 
of 
con
cept
notes

Validate 
relevant 
concept 
notes

September 
2023

11 Search and 
advocate for 
financial 
support

Exchange of concept papers with funding bodies (call 
for investment interest). The aim is to get an expression 
of interest to invest and to convince funding bodies to 
request the submission of a complete proposal 
following their guidelines.

Expre
ssion 
of 
intere
st 
and 
call 
for 
the 
submi
ssion 
of a 
full 
propo
sal by 
fundin
g / 
suppo
rting 
agency

Support in the 
identification 
of funding 
opportunities

Help to 
convince 
donors to 
invest in 
Project 
Teams

June to 
November 
2023

12 3rd Task 
Force 
Leaders 
Meeting

Evaluate progress and formulate recommendations for 
improvement of the SIC Repor

t on 
progre
ss
Reco
mmen
dation
s for 
impro
veme
nt of 
the 
SIC

Organize 
meeting
Report about 
progress at 
the 7th 4p100"
0" Day / 
COP28 in 
2023

Report on 
progress
Share 
experience 
and ideas 
for 
improvement

announce 
at COP 28 
/ 4p1000 
Day
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https://wiki.afris.org/display/4STRAT/4p1000+-+Project+Concept+Note+Template
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V. 
Securing 
funding

13 Develop and 
submit a full 
proposal

Preparation of full proposals following the guidelines of 
the funding agencies. Submi

ssion 
of full 
projec
t 
propo
sals

Liaise
with 
donors
Devel
op 
and 
submi
t a 
full 
propo
sal 
with 
Proje
ct 
Team

July to 
December 
2023

VI. 
Impleme
ntation 

14 Implement 
projects

Projects that work toward the objectives of the strategy 
are implemented Imple

mente
d 
projec
ts

Imple
ment 
proje
cts

Permanent

Support 
& 
Monitorin
g 

15 Support Exchange regularly with TFL and TFRR and assist 
them if required Task 

Force
s are 
succe
ssful

Assist Task 
Forces

Permanent

16 Monitoring Document progress and prepare an annual progress 
report on the SIC and the projects that are underway 
and ongoing. How far have they progressed? To what 
extent do they contribute to achieving the strategic 
objectives? 

Annua
l 
progre
ss 
report

Monitor 
progress
Prepare the 
annual report

Provide an 
annual TF 
progress 
report
Report on 
progress at 
the 4p1000 
Day

Repo
rt 
back 
to 
TFL

Permanent
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