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Summary

No matter what solution you develop, at some point you need to scale to achieve sustainable impact! We help you achieve this safely,
quickly and cost-effectively.

The operational framework strengthens the agricultural innovation system by facilitating interaction between actors. It consists of a three
phased process, a toolkit and enabling concepts. Key concepts are:

® Proximity: The framework operates on a network of centers for professional agricultural at district level that organize young
professionals and rural youth for the provision of innovation services to farmer groups and farmers.

® Service delivery: Aninnovative service delivery business model ensures the effective involvement of local organizations and youth
in the action. It guarantees a quality service at affordable costs. The key principle is - PAYMENT UPON DELIVERY

® Vocational training: The skills of the various actors are reinforced by complementary tools of professional training including
technical guides, distance learning (e-learning) and coaching.

® Knowledge management: A state-of-the-art information system facilitates coordination, dialogue, complete process documentation
and real-time tracking.

The simplicity of the solutions, the modular structure of the operational framework, the flexibility and the affordable costs contribute to
sustainability and facilitate the adoption to cover large areas.


https://wiki.afris.org/display/4EGW21
https://wiki.afris.org/pages/viewpage.action?pageId=145233345
https://wiki.afris.org/display/4EGW21/Search+by+label
https://wiki.afris.org/display/4EGW21/Get+a+booth
https://wiki.afris.org/display/4EGW21/FAQ
https://chat.4p1000.org
https://www.afris.org/en

Presentation

Results

Networking

¢ 21 Centers for Professional Agriculture
¢ 173 municipalities

¢ 1.521groups with 24.146 producers

¢ 250 trained young service providers
Innovation

250 young service providers and 40 experts collaborate
with 325 farmers’ groups to promote the adoption of
innovative technologies

Returns on investment into innovations:

Centers for Professional
Agriculture

*  rice 70%

* soybean 174%

*  maize 9%

Business development of youth :

¢ sales+63%
* employment +98%
Business

¢ 132 agriculturalinnovation days

* 12.774visitors

+ 176 demonstrationfields for soybean
* InfoPrix — Market Information Service
+  Question and Answer Service 12302 beneficiaries ‘ Network of local experts ‘
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Objective

-
Put in place a mechanism 10 gisseminate innovative
technologies in order ke increase thair development impact

Problem

o _ An operational framework for =
Low adoption of innovative innovation and youth :

technologies and poor employment at large-scale
prospects for young people

Poverty s the most

1
importat Nngeng EION I 3 pepiot ronices

Aaess winputs

Strategy -
Phase 1 - Networking Phase 2 - Innovation Phase 3 - Business
» Link actors and build trust + Select and train young service providers Enterprise
= Establish the baseline + Support producers in adopting promising * Promote the adoption of beneficial technologies
technologies * Promote better resource management

= Develop innovation guides
+* Document the entire process in real time Enabling environment

* Promote entrepreneurship to strengthen value chains
* Networking, advice and advocacy

+ Management of the commons

* Define the modalities for monitoring and evaluation
+ Analyze the performance of technologies

* Formulate recommendation for research, extension,
business and policy

+ Configure the information system

* Develop training material

Toolkit Key results

Key concepts and instruments Accompanying measures e e et B
1. Strategic and technical council to facilitate institutional integration and Advisory Services Vocational training . o 010 pme

promote the sustainability of the developed solutions

The RUN service delivery system to engage local organizations and enable + Analyze the performance of technologies * E-learning

g

150 young senvics provider and 4 seperts colaborate

inter-institutional collaboration * Provide advice for improved targeting * Face 2 Face 325 emme’ gron {5 prarets e sdoption i
3. Innovation Fund for on-farm training, to enable the experience of success * Identify business opportunities * Field Training et a0 estment st oo
and for the development of the factor capital at target group level « Assess investment risks * Supervision T
4. Broadening skill sets of local communities by assisting college graduates and « Make recommendations * Business Coaching
out-of-school youth to develop their economic activities filling VC-gaps. « Undate th i d + Networkin
5. State-of-the-art Information system for effective networking collaboration, pda e \t\nnva m'f‘ guides 2 Sasinass
complete documentation and real-time monitoring * Disseminate information products o 100 g arion dayd
. : N - kvt
6. In context capacity development through on the job vocational training * Question & Answer service and InfoPrix 176 sromtratian R for el _:‘
; e tanrn - st o o —
7. Proximity to assure access ta timely advice and assistance * Monitor key development indicators e s L oo o Rwts seove 1200 bencliiores | Notworkod ocalesperts |
I Key elements of a task of a service
Objectiv Y
Inprove the of the agri " ton systern trough: FSAI - Suivi des jeunes professionnels
% Tusk ) )
» Achieve agile collaboration between a large number of independent actors and ingcons ko o
organizations for the provision of paid development services R uN the vervics
. MEelmg‘lhe needs of is ina , it i d and d d-dhris
approa [ —
= Prioritize the involvement of free lance local service providers to boost the local economy o :
" " The peodcts
Achieve impact at affordable costs ! that i
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A Service Delivery Model s
— that assures the
Core principles

+ Demand-oriented {all services are provided following requests expressed execution of
by an individual)

+ Built on the local economy (prices of services are determined on the basis 1 s porsi
oFlocasconomy o) well-defined tasks et

sk

* Result-oriented (a service is a set of clearly defined tasks involving
multiple service providers (agents))

* Payment upon delivery (the relevant task agents are paid upon delivery of
the service)

* Transparency {the information support system ensures an appropriate
and complete documentation of all processes on the Internet)

2. Service definition

—~ [ ——r——

Delrvery time

The « RUN » business model = service delivery
= According to this model, any development activity must be considered as a
service.

4. Service delivery at the Workflow of the Information Exchange Service

targetgroup level

Documentation
of results

6. Controlling

* A service is a set of tasks with clearly defined deliverables.

* Services are provided by a team of service providers with complementary skills
and background.

= The cost of a service is equal to the expenditures for the goods and services that
are required to get the job done plus the honorarium of the service providers.

Overview of tasks,
service providers
and costs of the
service

« Progress of service delivery is documented in real time in the information system.
A team of independent controlling agents verifies quality and completeness.

= Service providers are paid upen delivery,

= Service praviders are engaged on free-lance basis. Itis an additional economic
activity that adds to the overall income.

* The business model fits the prevalent economic culture and provides the
flexibility for adjusting to changing demand. It allows fast up- and down-scaling of

actions and cor utes to the sustainal Y of the network.




Images of services

Phase 1

*Set up a district network
«Organisation of a district team

*Installation of a Center for Professional
Agriculture (CPA)
+Elaboration of a district web site

=

1 “

Organization of a district team

Installation of a Center for Prolcss'er-amg iculture

Development of a district web site

Phase 2

+Installation of young graduates in the
municipalities

*Innovation support service for the
target group

+Facilitation of innovation support
services

Installation of young graduates in municipalities

Phase 3

Agricultural Innovations Days in the
municipalities

*Question & Answer Service

*InfoPrix — Market prices

Developing Innovation Guides

Service - Participatory identification of
Innovation Opportunities
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Training material and
e-learning courses

Technical sheets - Rice production

1 a. Starting point
How are we currently
producing?

technologies
What technologies are
available?

2 a. Inventory of innovative \
#

Cobatenation with & necwrk of MMEnsEionl Experts

each operation

Innovation guides from national experts
¢ comsenic actity snd addvess ol ogerations
fonpeagnil e bt Lt pemrin

e —

Fiimct of the inmervation pmckage o i
ity stats [t ha)

oy e sl

3. Elaborate

4., Try innovations
in farmers and
experimental fields

5. Evaluate the
performance of
innovations

innovation guides
for economic
activities

adapt innovation

=| /N
6. Improve and U

\

7. Formulate
recommendations
for research &
policy

guides

Posters: Soy and Rice Production

The imapes show the 10 mast importast
Innovative operations i rice and sopbean
Eeuduction.

Sustainability

* Directed by national experts

+ Systematic structure: a guide for each economic activity
and a chapter for each operatien

+ Easy update: decumentation on the internet to facilitate
periodic updating, collaborative editing and sharing

+ Affordability: The service for the elaboration of an
innovation guide for a specific economic costs 150 €.

« Affordability: The service to carry out a study for the
\participatory identification of innovation opportunities
(PIO) costs 711 €

\d

8. Promote
successful
innovations




1. What data are to he

Data gathering and
Knuwlediv:r:n'agernent ve rifi cat i o n |v Galherrwflé’. field djata

Objective
Gather and share high quality data for an
improved understanding and decision making

A A
Il. Elaborate data
gathering and il. Training of service V. Gathering field
ing p > providers L data
Knowledge Training team by service providers
management Team
V. Data submission
« The fieid agent gathers data and completes field forms.
+The data entry agent in the district verifies and enters data
The processis mye— e ——————— |
Pw——— y— repesated until - - o )
I, Elaborate data gathering  » masmsesm the desired result
and processing procedures  * :'_:::: __._,_,.,,.,.__._.:::*' isreached V. Data
Survey forms Fr——— submission
Data bases ;
[re— — - = . ” by service -
o P [ . Training of service providers providers
E-learning course on the
Moaodle platform
« Apart froem tha thomans courses V1. Data
ahodt wverification
by service
providers V1. Data verification
* e alsa creane T S - gy
o strengthen the. of servic « Contrali its at national - . )
Srovisers 9 pariorm thet isks Contraling apents ot ation
= This includes collecting. entering and verty pousibilty of daia and
racessing of data and information info
* The data veification is
ed by a dasnbaan
ting the status of tatks
= Service prowiders are paid
upon delivery of data ard
information s the
defined criera in terms of
and quan
|. People -
II. Software / Ill. Hardware
Distribution in Benin
Software Hardware
Network of Actors = Confluence wikiz onl * Rooter: internet for several people {at
2

*Value chains actors
* Service providers

line a
S Ste m workbench for cooperation  agricultural centers (CPA) in 21
municipalities)
* Technology datab
y ™ :‘: i'nl " e nal Cell phone: service provider [data entry)
oodle: e-learning po! « Printer: CPA Manager

= Experts objective : g::;::hlams and their « Digital camera: service provider (extension
= College and university graduates . . . il : 2gent) ;
& TE Provide an organized set of resources that collects, MTN-Mobile maney: tool -« Tablet: graduates fram agricultural colleges
= The AFRIS team S A . for the payment of service . gy _ carporate: free and unlimited call
- Partners stores, processes and distributes information providers between members of the network
+ Notebooks
- Collect
Il Software
o
N N oo et s e
V. Data bases - Storing and sharing of data a " - - e
The main data bases Classification according to e R Y
+ noatien getes international standards 1 e -Laarming CIVA
* Folddats « Erops: FAD Indicative €rop Classification Publish People
* lnnavation support and business development services  version 1.0 {I0C)
B e Pt y Ressources J et v e
* Technoiogies - technical sheets, manual, technical Classification (CPC) 3150 8 1001 ot The dudy work and sdemiisty ¥lion}
drawing, tralning materis, video * Economic activities: International 5 4 —

* Collection alnue!ﬂmﬂmﬁ answers. industrial standard classification of all Data h“‘ Pm"m -

ssbops E ;
+ Agriculturalinputs + Technologies: International Patent = *.
. Classification (IPC) An I n g

e * Operations: AFRIS . vse = d Process =

evaluate

VI. Structure IV. Procedures -Templates for definition of services and IV. Procedures — Pavment of service prowders

development of innovation guides

e . f e-learni ; : :
gl Procedia s i stsman dettion o s Procesres ot he labevaten of et of e-learning Payment of service providers

b b i landand et

Structure - hierarchy of
value chain components

Taibe gy O - 5o - WW‘ o0

* Development of innovation
guides

* Procedure for data collection and |~
control

* Procedure for data analysis

* Procedure for monitoring &
evaluation

» Payment of service providers =
* Definition of services
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Depending on the size of your Confluence instance, you may also want to refresh the page, as it may take some time until the
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Videos

More

Some examples of agricultural production and transformation guides that we have developed

® Soyabean production guide: Master - Guide - Soja - Production.pdf
® Parboiled Rice production guide: Master - Guide - Riz étuvé.pdf

Development of a price information bulletin called "Bulletin Infoprix" that provides wholesale prices for five agricultural products in the main
markets of 21 municipalities in Benin

® Bulletin InfoPrix: 2019-09-08 InfoPrix - AFRIS.pdf
® Blog InfoPrix: https://wiki.afris.org/blog/AGN

Development of a service called "Information Exchange Services" that aims to link farmers and researchers in a constructive information
exchange to overcome production constraints. The specific objectives are to collect farm data for a better understanding of production systems, to
document the expertise of national experts and to make solutions to common production constraints accessible.

* Information Exchange Services site: http://runetwork.org/html/fr/index.html

Meet the team

During the indicated periods, one of the team members is available for a video chat.

Stand No Time zone +/-UTC Date Start local time (hh:mm) Duration (hh:mm) Attendant Video chat link
0103 https://meet.jit.si/4p1000_stand_0103
0103 https://meet.jit.si/4p1000_stand_0103
0103 https://meet.jit.si/4p1000_stand_0103

Contact


https://wiki.afris.org/download/attachments/141899782/Master%20-%20Guide%20-%20Soja%20-%20Production.pdf?version=1&modificationDate=1651132550000&api=v2
https://wiki.afris.org/download/attachments/141899782/Master%20-%20Guide%20-%20Riz%20%C3%A9tuv%C3%A9.pdf?version=1&modificationDate=1651132549000&api=v2
https://wiki.afris.org/download/attachments/141899782/2019-09-08%20InfoPrix%20-%20AFRIS.pdf?version=1&modificationDate=1651132550000&api=v2
https://wiki.afris.org/blog/AGN
http://runetwork.org/html/fr/index.html
https://meet.jit.si/4p1000_stand_0000
https://meet.jit.si/4p1000_stand_0000
https://meet.jit.si/4p1000_stand_0000
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