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Results

Networking

21 Centers for Professional Agriculture
173 municipalities

1.521 groups with 24.146 producers
250 trained young service providers

Innovation

250 young service providers and 40 experts collaborate
with 325 farmers’ groups to promote the adoption of
innovative technologies

Returns on investment into innovations:

rice 70%
soybean 174%
maize 9%

Business development of youth :

Centers for Professional
Agriculture

sales + 63%
employment +98%

Business

132 agriculturalinnovation days
12.774visitors

176 demonstrationfields for soybean
InfoPrix — Market Information Service

Question and Answer Service 12302 beneficiaries

‘ Network of local experts ‘

Problem

Low adoption of innovative
technologies and poor
prospects for young people

Overview

An operational framework for
innovation and youth
employment at large-scale

Strategy

Objective

Put in place a mechanism 1o disseminate innovative
technelogies in order leincreass their development impact

Adgtian S factons determining agoption ies

importie hinaering tactortl 1

Time

Phase 1 - Networking
* Link actors and build trust
» Establish the baseline
* Develop innovation guides
* Define the modalities for monitoring and evaluation
* Configure the information system
* Develop training material

Phase 2 - Innovation
= Select and train young service providers

= Support producers in adopting promising
technologies

= Document the entire process in real time
= Analyze the performance of technologies

* Formulate recommendation for research, extension,
business and policy

Phase 3 - Business

Enterprise
* Promote the adoption of beneficial technologies
* Promote better resource management

Enabling environment

* Promote entrepreneurship to strengthen value chains
* Networking, advice and advocacy

* Management of the commons

Too

Ikit

Key results

Key concepts and instruments

1. Strategic and technical council to facilitate institutional integration and
promote the sustainability of the developed solutions

2. The RUN service delivery system to engage local organizations and enable
inter-institutional collaboration

3. Innovation Fund for on-farm training, to enable the experience of success
and for the development of the factor capital at target group level

4. Broadening skill sets of local communities by assisting college graduates and
out-of-schoal youth to develop their economic activities filling VC-gaps

5. State-of-the-art Information system for effective netwarking collaboration,
complete and real-time

6. In context capacity development through on the job vocational training

7. Proximity to assure access to timely advice and assistance

Accompanying measures

Advisory Services Vocational training
= Analyze the performance of technologies
* Provide advice for improved targeting

* Identify business opportunities

* Assess investment risks

* Make recommendations

* Update the innovation guides

* Disseminate information products

* Question & Answer service and InfoPrix

* Monitor key development indicators

* E-learning

« Face 2 Face

+ Field Training

* Supervision

* Business Coaching
+ Networking

Hetworking
20 Centers for Professionsl Agrowture
* iThruncpsne

521 0rouss with 24,145 prosucers

on iy
B Nearken informatan Service r
= Durstion sad dewer Service 12002 benefctarey | Mot




Objectiv

Improve the of the. system traugh:

= Achieve agile collaboration between 3 large number of independent actors and
organizations for the provision of paid development services.

* Meeting the needs of i ina ;, results-oriented and d
approa

*» Prioritize the involvement of free lance local service providers to boost the local economy

Achieve impact at affordable costs !

Core principles

+ Demand-oriented (all services are provided following requests expressed
by an individual)

* Built on the local economy (prices of services are determined an the basis
of local economy prices)

« Result-oriented (a service is a set of clearly defined tasks involving
multiple service providers (agents))

* Payment upon delivery (the relevant task agents are paid upon delivery of
the service)

+ Transparency (the information support system ensures an appropriate
and complete documentation of all processes on the Internet)

—
The « RUN » business model = service delivery

= According to this model, any development activity must be considered as a
service.

= A service s a set of tasks with clearly defined deliverables.

= Services are provided by a team of service previders with complementary skills
and background.

+ The cost of a service is equal to the expenditures for the goods and services that
are required to get the job done plus the honorarium of the service providers.

- Progress of service delivery is documented in real time in the information system,
A team of independent controlling agents verifies quality and completeness,

= Service providers are paid upon delivery.

= Service providers are engaged on free-lance basis. It is an additional economic
activity that adds to the overall income.

* The business model fits the prevalent economic culture and provides the
flexibility for adjusting to changing demand. It allows fast up- and down-scaling of

actions and contributes to the sustamahllll: of the network.
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A Service Delivery Model
that assures the
execution of
well-defined tasks

2. Service definition

service providers

4. Service delivery at the
target group level

Key elements of a task of a service
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Workflow of the Information Exchange Service

Overview of tasks,
service providers
and casts of the

Images of services

Phase 1

*Set up a district network
*Organisation of a district team

*Installation of a Center for Professional
Agriculture (CPA)

«Elaboration of a district web site

Organization of a district team

o= e

Installation of a Center for Professional Agriculture

Development of a district web site

Phase 2

*Installation of young graduates in the
municipalities

*Innovation support service for the
target group

+Facilitation of innovation support
services

Innovation and support service

Phase 3

*Agricultural Innovations Days in the
municipalities

*Question & Answer Service

=InfoPrix— Market prices
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Developing Innovation Guides

ey statas e £ ha)

1 a. Starting point

How are we currently

Innovation Opportunities H
producing? . )
= / 4.Tryinnovations Ly | 5 Evaluate the

Service - Participatory identification of

\ in farmers and performance of

2 a. Inventory of innovative -
experimental fields : "
: technologies 3.Elaborate innovations
e o — What technologies are innovation guides
T mrmion wacien == .
available? for economic \
activities
B Land Innovation guides from national experts 7. Formulate
raining material and R T R— :
e-learning courses Lo s sty b s 4 st f Cycle recommendations
. e
l:::\mm:\r-nmlmmltmnmﬂwm R fnr research &
6. Improve and policy
— et} adapt innovation
- — T prin <
echnical sheets - Rice production R guides v
Posters: Soy and Rice Production SUStainabi“tV 8. Promote
T msges o e 10motimportce * Directed by national experts successful
Ineien opervions o og aed e - Systematic structure: a guide for each ecanomic activity . .
and a chapter for each operation innovations
= Easy update: documentation on the internet to facilitate
periodic updating, collaborative editing and sharing
« Affordability: The service for the elaboration of an
innovation guide for & specific econamic costs 150 €.
=+ Affordability: The service to carry out a study for the
participatory identification of innovation opportunities
——— — (PIO) costs 711 €

I. What data are to be

Data gathering and
Knuwledg;aar:;nlagement ve rifi catio n -_W- Gathering feld djata

Objective

Gather and share high quality data for an
improved understanding and decision making

h 4
Il. Elaborate data
gathering and 1II. Training of service V. Gathering field
ing p id > data
Knowledge Training team by service providers
management Team
V., Data submission
+ The fieid agent gathers data and completes field forms.
+ The data entry agent in the district verifies and enters data
The process is y gre————— W ——————
PrT—— o repested until - o o
Il. Elaborate data Gathering s s sessems the desired result =
and processing procedures iy rphemie e ity bt Sl S is reached V. Data
R T T L
Survey forms oata badas submission ’
— ’ by senvice BESSPR -
- 1. Training of service providers providers
E-learning course on the -
Moadle platform
« Apart free tha thamatic courses VI. Data

o verification
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|. People

Network of Actors
* Value chains actors
* Service providers
* Experts

« College and university graduates

* The AFRIS team
* Partners

Distribution in Benin

V. Data bases - Storing and sharing of data

The main data bases

+ Imnovation support and business development services

+ Edeamingeoure

+ Teehnatogies - tethnical sheets, manual, echnieal
drawings, training materia

* Crops: FAD Indicative Crap Classification

+ Products: The Central Praduct

+ Economic activities: International

Classification according to
international standards

version 1.0 [ICC)

Classification (CPC)

Publish

Information

system

Objective
Provide an organized set of resources that collects,
stores, processes and distributes information

+ Confluence wiki: online a

« Moodle: e-learning portal
* RUN: problems and their

* MTN-Mobile money: tool

II. Software / IIl. Hardware

Software

waorkbench for cooperation

= Technology database

Hardware

* Rooter: internet for several peop\e (at

agricultural centers (CPA) in 2.
municipalities)

* Cell phone: service provider (data entey)

solutions

for the payment of service
providers

» Printer: CPA Manager
+ Digital camera: service provider (extension

agent)

= Tablet: graduates from agricultural colleges
= 5IM - corporate: free and unlimited call

between members of the network

* Notebooks

Moot portale - learming)

Software

[Fun - Sstabase of frmers problerss and she selutions
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« Workshops fer ivities
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