
The Strategy Implementation Cycle (SIC)



1. Problem (from the strategy)

“There are few national and international 
mechanisms supporting the emergence of 
innovative projects that focus on SH and carbon 
sequestration. The impacts of the few ground 
projects implemented are not well documented or 
communicated.”



2. Rationale

Project

The Strategy Implementation Cycle is a project of the "4 of 1000" 
initiative that contributes to Objective A2 ‘Project Development’ and 
aims to improve the initiation and conceptualization of transformative 
actions (Goal A).

Objective (from the strategy)

“Support the development and implementation of numerous innovative 
projects on Soil Health (SH) and Soil Organic Carbon (SOC)”



4. Targets (from the strategy)

2030

• Establish international mechanisms which fund projects focusing on 
SH and climate change mitigation

• Support at least 30 projects a year in the acquisition of funding

2050

• All partner countries and organizations of the "4 per 1000" initiative 
implement projects on the ground



5. Purpose

• assist Initiative partners in planning and raising funds for projects

• provide an overview of relevant ongoing activities and gaps



6. Actors

• 24 Task Forces: Task Force Leaders, Regional Representatives, 
Members, Scientific Advisors (STC), and Facilitators (ExSec)

• Project Teams: Partners and Friends of ‘4 per 1000’

• Executive Secretariat (ExSec)

• Scientific and Technical Committee (STC)

• Bureau

• Strategic Partner: support the operation of the SIC



7. Task Forces

Objective Unconfirmed Confirmed

A1 - NDC 49 5

A2 - Project Development 67 9

A3 - Share Experiences 42 5

A4 - Stakeholder Interaction 44 5

A5 - Carbon Markets 48 6

A6 - Conceptual Framework 32 4

Objective Unconfirmed Confirmed

B1 - Investment Plans 21 1

B2 - Technology Database 39 5

B3 - GAFOLUP Helpdesk 24 5

B4 - MRV Tools 42 6

Objective Unconfirmed Confirmed

C1 - Advocacy & Awareness 38 8

C2 - Urge Soil Regeneration 60 8

C3 - Increased investments 18 1

C4 - Branding & Certification 11 2

Goal A - INCEPTION & CONCEPTUALIZATION

Goal B - IMPLEMENTATION

Goal C - PROMOTION

Objective Unconfirmed Confirmed

D1 - Collaborative Platform 19 4

D2 - Regional Networks 24 6

D3 - Youth & Seniors 21 4

D4 - Partnerships & Alliances 13 0

Objective Unconfirmed Confirmed

E1 - MRV Systems 49 3

E2 - Soil Health Observatory 33 3

E3 - Impact Assessment 18 3

Objective Unconfirmed Confirmed

F1 - Twin-Regions 49 4

F2 - Resource Mobilization 6 1

F3 - "4 per 1000" Dashboard 14 1

Parameter Unconfirmed Confirmed

Number of memberships 781 99

Number of members 349 34
Average number of memberships 

per person
2.2 2.9

Goal F - CROSSCUTTING ACTIONS

SUMMARY

Goal D - COLLABORATION

Goal E - FOLLOW UP



Strategy Implementation Cycle (SIC)

Executive Secretariat

Task Forces

Project Teams

Responsibility

1. Call for joining Task Forces (TF)

2. Nominate TF Leaders (TFL) and 
Regional Representatives (TFRR)

3. 1st Task Force Leaders Meeting

4. Planning of Task Force activities

5. Inventory of project and sponsors

6. Task Force meeting(s)

10. Assess the relevance of concept notes

11. Search and advocate for financial support

12. 3rd Task Force Leaders Meeting

13.Develop and submit 
a full proposal

7. Project Team meeting(s)

8. Complete project 
concept notes

9. 2nd Task Force Leaders 
Meeting

8. The Cycle



9. Additional resource needs

# Work package (WP)

Annual 

Resource 

needs 

(USD)

1 Platform and knowledge management 46,720 

2 Facilitation of Task Force activities 120,000 

3 Regional Networking 120,000 

4 Coordination 21,120 

5 Adminstrative costs (10%) 30,784 

Total 338,624 



10. Other supported objectives

Directly

• D2 Regional networks

• D1 Collaborative Platform

• D4 Partnerships & Alliances

• F2 Resource Mobilization

• F3 "4 per 1000" Dashboard 

Indirectly

• All other objectives



11. Next steps
Dezember

• consolidation of Task Forces

• nomination of Task Force Leaders

• nomination of Regional Representatives

January

• 1st Task Force Leader Meeting

February

• Task Force planning meetings

March

• Task Force meetings



Thank You!


